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STOUDT 2024 BUDGETING / STAFFING NOTES (UPDATED 11/15/23)

1) MARC has gone from ten part-time staff members / interns / co-op students in 2022 to five part-time staff members as of 11/15/23. Of those
five, two are able to work only on occasion. As a result, MARC's ability to direct larger special events is greatly diminished and MARC's ability to
keep up with routine park and trail maintenance is reduced. MARC's budget situation does not realistically allow for the hiring of additional
employees at this time. MARC employee morale has been badly damaged by the many struggles of 2023 and prior years.

2) MARC has to-date offered insufficient compensation to realistically attract and retain employees. All MARC staff members are part-time
hourly employees, receiving time and one-half pay for any hours worked in excess of 40 / calendar week. Staff receive no benefits, no paid
holidays, and no paid vacation or time off. Staff provide their own vehicles, computers, cell phones, and work clothes. Because of chronic budget
challenges, MARC's staff last received compensation adjustments in 2020. MARC has been exceedingly fortunate to retain current staff
members, but must do significantly better in 2024 and beyond from an employee retention and compensation perspective.

3) The budget being presented by Stoudt for MARC Board consideration provides hourly rate adjustments for all staff members to provide
compensation better in line with regional comparable positions and proposes paid time off and four paid holidays to three employees. MARC's
budget situation does not yet allow for offering insurance benefits, retirement savings plans, or other benefits needed for long-term employee
retention, but Stoudt believes the proposed adjustments will be a significant step in the right direction.

4) MARC continues to see a reduction in volunteer hours as compared to recent years, resulting in the need for MARC staff to perform more
tasks. This has significant budgetary impacts for MARC and limits MARC's ability to execute larger special events.

5) After rising steadily from 2020 - 2022, visitation to the Montour Preserve and other MARC-managed sites has leveled off and has declined
slightly compared to last year (though visitation rates remain well above 2019 (pre-pandemic) levels). Based upon trail camera records, parking
lot counts, and staff counts, Stoudt calculates a year-end total visitation at the Montour Preserve of 105,000, representing a 4.5% decrease from
2022 visitations. Across all MARC-operated sites, Stoudt calculates a total of 200,000 visits in 2023. Importantly, though park and trail
visitations remain higher than in pre-pandemic years, donations have continued to decline, making it increasingly difficult for MARC to afford
maintenance without new sources of revenue.

6) MARC in 2023 faced the very real possibility of ceasing some or all operations becuase of inadequate funding. As a result, MARC indefinitely
postponed many necessary maintenance projects and planned special projects, particularly the Hopewell Park Pump Track project. MARC's
ability to secure significant new funding thorugh the Montour County Hotel Tax and the Middle Susquehanna Riverkeeper Association's Vernal
School program will allow MARC in 2024 to resume many delayed projects and begin to address several deferred maintenance projects, though
limited staffing will continue to hinder MARC's capabilities.

7) The budget being proposed by Stoudt prioritizes completion of the Hopewell Park Pump Track project and important deferred maintenance
projects such as reconstruction of the Hess Recreation Area road, reconstruction of the Hess Loop Trail (Robbins Trail), and replacement of a
flood-damaged Chillisquagi Trail bridge at the Montour Preserve. The budget proposes funding for the Maple Sugaring program at the Montour
Preserve and continuation of the Dirty Grin Mountain Bike Festival, but eliminates both the Humdinger Trail Races and the Chilli Challenge
becuase of inadequate staffing (among other challenges).

8) No withdrawals of funds from MARC's five funds at the Community Giving Foundation - Danville are proposed in this budget.

9) 2024 will be the fifth and final year of Geisinger's pledged five-year commitment of $25,000 in annual general operating support. MARC
cannot presume funding will continue beyond Geisinger's five-year pledge and must begin to plan accordingly for 2025 and beyond.

10) Continued uncertainty about the long-term future of the Montour Preserve and recent announcements about changes to Talen Energy
continue to hinder MARC's ability to secure adequate funding for the operation and maintenance of the site. MARC must continue efforts to rally
a coalition of partners committed to securing the permanent protection of the site.

11) MARC's continued operation and success depend upon the willing cooperation of MARC's member entities. Recent challenges in inter-
municipal / organizational relations have negatively impacted MARC's operations and employee morale and, if not resolved, threaten the
organization's existence.
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COLUMBIA COUNTY PROJECTS

HESS RECREATION AREA

HOPEWELL PARK / DANVILLE BOROUGH FARM TRAIL SYSTEM

MILL PARK

MONTOUR PRESERVE

NORTH BRANCH CANAL TRAIL

NORTH BRANCH CANAL TRAIL PARKING AREA/ RIVER ACCESS

PARK & TRAIL MAINTENANCE TOOLS AND SUPPLIES

BICYCLE / PEDESTRIAN SAFETY PROJECTS!

BICYCLE ROUTES MAPPING AND PROMOTION!

CHILLISQUAQUE CREEK CLEANUP AND PROMOTION

DANVILLE BOROUGH PLAY SET INSTALLATION

DIRTY GRIN MOUNTAIN BIKE FESTIVAL|

GIRLS ROC CAMPS!

HOPEWELL PARK PUMP TRACK CONSTRUCTION

HOPEWELL PARK PUMP TRACK ENGINEERING, PERMITTING, AND PROJECT ADMINISTRATION

REGIONAL MOUNTAIN BIKING PROMOTION

RIVERSIDE BOROUGH PARKS REVITALIZATION

SPECIAL PROJECTS AND EVENTS - OTHER

TOURISM PROMOTION SPECIAL PROJECTS - OTHER

WASHINGTONVILLE REVITALIZATION PROJECTS (TOTAL).

WELLNESS SPECIAL PROJECTS

ADMIN / INSURANCE

ACCOUNTING

ADMINISTRATION / MISCELLANEOUS OTHER|

STAFF PERSONAL VEHICLE USAGE REIMBURSEMENT

PAID TIME OFF

AUDIT

DUES AND LICENSING FEES|

FUNDRAISING

INSURANCE

OFFICE SUPPLIES|

PUBLIC NOTICES

OTHER

SITE/
p— weron | o | moxe
INCOME (DEFICIT)
Columbia County grant funding (proposed) 9,000 o
grant funding [190,000] (proposed) and user fees [2,500] 192,500 (29,400)
E (12,300)
grant funding 5,000 (2,500)
grants [40,000] (proposed), rental fees [15,000], dona}ionf [10,000], A (277.850)
concessionaire [1,000]
B (21,950)
= (4,150)
= (11,500)
- (750)
B (750)
grant funding 1,000 (500)
= (7,500)
race registration fees and sponsorships 7,500 -
donations and fees 750 =
donations [95,000] and DCNR grant [$125,000] 210,000 e
40,000 =
- (2,500)
B (1,000)
= (5,000)
= (1,500)
donations and grants 8,000 (6,500)
= (250)
B (1,800)
B (33,000)
= (10,000)
= (11,500)
B (6,000)
= (2,500)
= (500)
- (15,000)
B (2,000)
= (750)
2023 Year-End Carryover Unrestricted Balance| 50,000 50,000
Geisinger Contribution (unrestricted) 25,000 25,000
Montour Preserve Vernal School funding 100,000 100,000
Montour County 2023 Hotel Tax Grants Carryover Balance = =
Montour County 2024 Hotel Tax Grants 240,000 240,000
Montour County 2023 Act 13 Grant carryover balance| 30,030 30,030
Montour County 2024 Act 13 Grant 25,000 25,000
Mahoning Township ARP Grant Carryover Balance w/. Interest 5 50
(Hopewell Park Pump Track engineering)
unrestricted donations 2,500 2,500
other income 620 620
TOTAL INCOME- $ 1,028,700 | $ 20,000
BOAASR MMKMpPKHO )
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