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PARK & TRAIL 

MAINTENANCE

$195,500 

71%

SPECIAL 

PROJECTS & 

EVENTS

$44,500 

16%

ADMIN & 

INSURANCE

$35,800 

13%

MARC 2020 BUDGETED EXPENSES ($275,800)

GRANTS

$138,000 

50%

USER FEES / 

REGISTRATIONS

$38,000 

14%

DONATIONS

$99,800 

36%

MARC 2020 BUDGETED REVENUES ($275,800)
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2020

DRAFT

REV. 11/23/19

2018 ACTUAL
2019 

BUDGETED

2019 YTD 

ACTUAL

2020 DRAFT 

BUDGET

(44,759.03)      (45,000.00)      (48,334.56)        (52,000.00)        

cleaning service (4,000.00)        (4,500.00)        (3,210.00)          (4,500.00)          

HVAC system maintenance (1,700.00)        -                   -                     (1,000.00)          

HVAC system replacement -                   (60,000.00)      (49,147.75)        -                     

visitors' center roof repair -                   (10,000.00)      -                     -                     

lawn care (10,875.00)      (17,500.00)      (18,310.00)        (21,000.00)        

parking lot / road maintenance -                   (5,000.00)        -                     (7,500.00)          

security system (1,263.84)        (1,500.00)        (835.98)             (1,500.00)          

sewage pumping (955.00)           (1,300.00)        (900.00)             (1,000.00)          

snow plowing -                   (1,500.00)        -                     (2,500.00)          

supplies / misc. (29,668.11)      (20,000.00)      (21,977.56)        (16,000.00)        

utility vehicle (tractor) purchase -                   (35,000.00)      (38,399.58)        -                     

ATV purchase -                   -                   -                     (10,000.00)        

water testing (562.00)           (800.00)           (715.00)             (1,000.00)          

wildlife management (2,077.96)        (2,500.00)        (4,006.14)          (4,500.00)          

picnic area sinks repair/replacement -                   -                   -                     (2,000.00)          

picnic area pavilion / restroom painting -                   -                   -                     (4,000.00)          

visitors' center / EEC signage replacement -                   -                   -                     (2,000.00)          

trail markers and signage -                   -                   -                     (2,000.00)          

electric (14,713.72)      (15,000.00)      (12,145.31)        (15,000.00)        

internet service (1,918.54)        (2,000.00)        (1,723.30)          (2,000.00)          

telephone (1,252.39)        (1,300.00)        (1,204.24)          (1,300.00)          

trash service (1,565.00)        (2,000.00)        (1,375.00)          (2,000.00)          

website hosting / email service (458.56)           (600.00)           (562.58)             (700.00)             

(1,078.10)        (2,500.00)        (75.00)               (3,000.00)          

(98.02)             (500.00)           (692.60)             (1,500.00)          

-                   -                   (334.70)             -                     

-                   (5,500.00)        -                     -                     

(116,945.27)$ (234,000.00)$ (203,949.30)$   (158,000.00)$   

EXPENSE 2018 ACTUAL
2019 

BUDGETED

2019 YTD 

ACTUAL
2020 DRAFT

SITE MAINTENANCE & OPERATIONS (51,101.91)      (159,600.00)   (137,502.01)     (80,500.00)        

PERSONNEL (44,759.03)      (45,000.00)      (48,334.56)        (52,000.00)        

UTILITIES (19,908.21)      (20,900.00)      (17,010.43)        (21,000.00)        

PROMOTIONAL MATERIALS (1,078.10)        (2,500.00)        (75.00)               (3,000.00)          

LEGAL NOTICES -                   -                   (334.70)             -                     

AUDIT -                   (5,500.00)        

PROGRAMMING / EDUCATIONAL SUPPLIES (98.02)             (500.00)           (692.60)             (1,500.00)          

EXPENSE TOTAL (116,945.27)$ (234,000.00)$ (203,949.30)$   (158,000.00)$   

MONTOUR PRESERVE

BUDGETING VS. ACTUAL EXPENSES

MONTOUR PRESERVE 2019 BUDGET

YTD INFORMATION UPDATED 11/23/19

BUDGET ADOPTED 11/19/18

EXPENSE
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promotional materials

programming & educational supplies

audit (three-year)

EXPENSE TOTAL

legal notices (GRANT INELIGIBLE)

(159,600.00)

(45,000.00)

(20,900.00)

(2,500.00)
-

(5,500.00)
(500.00)

(137,502.01)

(48,334.56)

(17,010.43)

(75.00) (334.70) (692.60)

 $(180,000)

 $(160,000)

 $(140,000)

 $(120,000)

 $(100,000)

 $(80,000)

 $(60,000)

 $(40,000)

 $(20,000)

 $-
SITE MAINTENANCE

& OPERATIONS
PERSONNEL UTILITIES PROMOTIONAL

MATERIALS
LEGAL NOTICES AUDIT PROGRAMMING /

EDUCATIONAL
SUPPLIES

2019 MONTOUR PRESERVE EXPENSES
YEAR-TO-DATE ACTUAL VS. BUDGET

2019 BUDGETED 2019 YTD ACTUAL

SITE MAINTENANCE 
& OPERATIONS

(159,600.00)

PERSONNEL
(45,000.00)

UTILITIES
(20,900.00)

PROMOTIONAL 
MATERIALS
(2,500.00)

LEGAL NOTICES
-

AUDIT
(5,500.00)

PROGRAMMING / 
EDUCATIONAL 

SUPPLIES
(500.00)

MONTOUR PRESERVE 2019 BUDGETED EXPENSES
$234,000 TOTAL BUDGETED

SITE MAINTENANCE 
& OPERATIONS

(137,502.01)

PERSONNEL
(48,334.56)

UTILITIES
(17,010.43)

PROMOTIONAL 
MATERIALS

(75.00)

LEGAL NOTICES
(334.70)

PROGRAMMING / 
EDUCATIONAL 

SUPPLIES
(692.60)

MONTOUR PRESERVE 2019 YTD ACTUAL EXPENSES
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EXPENSE
2018 

ACTUAL

2019 

BUDGETED

2019 YTD 

ACTUAL

2020 DRAFT 

BUDGET

MOWING (4,999)         (5,900)         (5,124.00)   (6,000.00)   

PARKING LOT (2,812)         (2,500)         (2,500.00)   (2,500.00)   

TRASH REMOVAL (599)            (650)            (715.00)       (800.00)       

RESTROOMS (1,817)         (2,000)         (1,802.05)   (2,200.00)   

OTHER LABOR & MAINT. (2,248)         (2,450)         (1,951.89)   (5,300.00)   

ELECTRICITY (1,431)         (1,500)         (625.91)       (1,200.00)   

TOTAL (13,906)      (15,000)      (12,718.86) (18,000.00) 

EXPENSE
2018 

ACTUAL

2019 

BUDGETED

2019 YTD 

ACTUAL

2020 DRAFT 

BUDGET

MOWING (1,000)         (1,400)         (880.00)       (1,400.00)   

OTHER LABOR & MAINT. (142)            (1,600)         (897.79)       (2,900.00)   

parking lot repairs (1,200.00)   

TOTAL (1,142)         (3,000)         (1,777.79)   (5,500.00)   

EXPENSE
2018 

ACTUAL

2019 

BUDGETED

2019 YTD 

ACTUAL

2020 DRAFT 

BUDGET

MOWING (750)            (1,500)         (255.00)       (750.00)       

OTHER LABOR & MAINT. (1,626)         (2,000)         (230.56)       (750.00)       

TRASH REMOVAL (605)            -                   -              

TOTAL (2,981)         (3,500)         (485.56)      (1,500.00)   

EXPENSE
2018 

ACTUAL

2019 

BUDGETED

2019 YTD 

ACTUAL

2020 DRAFT 

BUDGET

MOWING (1,100)         (1,500)         (800.00)       (1,200.00)   

OTHER LABOR & MAINT. (222)            (500)            (51.25)         (800.00)       

TOTAL (1,322)         (2,000)         (851.25)      (2,000.00)   

HOPEWELL PARK 2019 BUDGET

NORTH BRANCH CANAL TRAIL (MONTOUR) 2019 BUDGET

RIVER DRIVE PARCEL 2019 BUDGET

MONTOUR AREA RECREATION COMMISSION MANAGED SITES 2019 BUDGETS
BUDGET ADOPTED 11/19/18

YEAR-TO-DATE INFORMATION UPDATED 11/23/19

HESS RECREATION AREA 2019 BUDGET

MOWING
(5,900)

PARKING LOT
(2,500)

TRASH REMOVAL
(650)

RESTROOMS
(2,000)

OTHER LABOR & 
MAINT.
(2,450)

ELECTRICITY
(1,500)

2019 HESS RECREATION AREA BUDGETED EXPENSES

MOWING
(1,400)

OTHER LABOR & 
MAINT.
(1,600)

2019 HOPEWELL PARK BUDGETED EXPENSES

MOWING
(1,500)

OTHER LABOR & 
MAINT.
(2,000)

TRASH REMOVAL
-

2019 NORTH BRANCH CANAL TRAIL
BUDGETED EXPENSES

MOWING
(1,500)

OTHER LABOR & 
MAINT.

(500)

2019 RIVER DRIVE PARCEL BUDGETED EXPENSES
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Montour Preserve
5,768 

Montour Preserve 
2020 pavilion 

reservations, 1,085 

DCED grant interest 
(must refund), 

666 

DCED grant 
(Montour Preserve)

20,852 

UNRESTRICTED
6,812 

MARC FUNDS EARMARKS AS OF 11/23/19
COMBINED ACCOUNT BALANCE: $35,184

(INCLUDES SAVINGS, DCNR AND DCED GRANT CHECKING 
ACCOUNTS AND GENERAL CHECKING ACCOUNT;

EXCLUDES CSCF FUNDS AND GRANTS RECEIVABLE)
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Montour Preserve
$5,768 

Montour Preserve 2020 
pavilion reservations

$1,085 

CSCF Montour Preserve 
Agency Pass-Through Fund *

$130,684 

CSCF MARC Agency 
Pass-Through Fund *

$310 

DCNR grant receivable 
- Montour Preserve **

$30,000 

DCED grant -
Montour Preserve

$20,852 

DCED grant interest 
(must refund)

$666 

UNRESTRICTED
$6,812 

MARC TOTAL ASSETS AS OF 11/23/19
COMBINED VALUE: $196,177

Montour Preserve restricted
$189,055 

96%

unrestricted
$7,122 

4%

MARC TOTAL ASSETS AS OF 11/23/19
COMBINED VALUE: $196,177
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